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Abstract. The topic of this paper is the analysis of 
communication within volunteer organizations, with a 
focus on volunteers' experiences and attitudes 
regarding the quality of internal communication, 
challenges in information exchange, and suggestions 
for its improvement. The paper was developed in 
response to the need for a deeper understanding of the 
role of communication practices in the context of 
teamwork and volunteer engagement. The first part 
presents theoretical aspects of organizational 
communication, including its forms, barriers, and 
significance for team cohesion. Through quantitative 
analysis of data collected via a questionnaire (N = 83) 
and qualitative analysis of focus group responses, 
insight was gained into how volunteers evaluate the 
clarity, timeliness, and accessibility of information. 
The results show ambivalent attitudes – while most 
participants perceive communication as accessible, 
uncertainty is noticeable regarding its clarity and 
timeliness. Identified challenges include the lack of 
structured information and a sense of exclusion from 
the communication process. On the other hand, a large 
majority of volunteers expressed willingness to 
participate in training, attend more frequent meetings, 
and actively use digital channels. Correlation analysis 
confirmed a significant connection between 
communication quality and motivation to volunteer. 
The findings may serve as a foundation for improving 
communication strategies and organizational 
practices in the civil sector. 
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