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Abstract. The city of Wieliczka, located in Poland, took
the decision of implementing a long-term project to
develop their sustainability.

isusing the AnalyticHierarchy Process (AHP) method.
The main reason is because AHP’s objective is
measuring the significant priorities associated with a
specific set of choices, highlighting the significance of
the decision-maker's evaluation and ensuring
consistency when comparing alternatives. Due to the
presence of many aspects to consider in making a
decision to choose a project to implement, this method
will be used. The factors thatwill be used in this study
are ecological, economic and social, each with their
own deciding criteria. Five alternatives have been
taken into account regarding the environment and
people of Wieliczka: creating a bike lane, building an
ecological main square, constructing a big park,
developing a recycling machine, and building smart
bus stops. The software SuperDecisions will be used to
implement the AHP method. With the result, the
alternative will be proposed to the Wiliczka
Government for its future implementation.
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